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2016 IMPACT REPORT

FAIR CHANCE strengthens the sustainability and performance of community-based nonprofits to achieve life-changing

results for children and youth in poverty. We do this through delivering comprehensive management assistance to each
organization we work with - tailored to their needs and at no cost.

NONPROFIT PARTNERS SERVED IN 2016

Pathways Program Core Partnership Impact Academy
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Partners Selected in 2016:

Amara Legal Center | Chance Academy | Empowerment Enterprise Il M.A.N.U.P. | The MusicianShip | YOUR Community Center

PROGRAM IMPACT

CORE PARTNERSHIP

The Core Partnership is a 12-month program focused on increasing organizational effectiveness across 8 competency areas so
nonprofits will be more sustainable and be able to serve more children and youth. Eight nonprofits completed the core partnership

in 2016. The pre-and post-assessment comparison of the 2016 graduating class showed an increased capacity to implement best
practices in all eight competency areas.

2016 Graduates reported an increase of 25% or greater in:
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Financial Management Board Development Strategic Planning Program Evaluation Leadership Development

40% 36% 59% 51% 56%

PATHWAYS PROGRAM

The Pathways Program is a six-month engagement focused on implementing four key organizational management practices
leading to increased stability and readiness for additional capacity-building. In 2016, DC Promise Neighborhood Initiative (DCPNI)
contracted with Fair Chance to provide a Pathways engagement with two organizations in the Kenilworth-Parkside community

Both organizations reported a total average increase of 48 0/0 across all 4 competency areas.

IMPACT ACADEMY

In 2016, Fair Chance began piloting Impact Academy - a two-year program designed to put nonprofits on a pathway to high
performance through data collection on life-changing outcomes for children living in poverty.

Projected Life-Changing Outcomes

Generation Hope Homeless Children's Playtime Project Project Create

Generation Hope Scholars will achieve at Children will demonstrate emotional
least a 2.5 GPA or higher, have caring

Children will demonstrate confidence, a

self-regulation and an improvement on sense of self, an informed cultural identity, a
mentoring relationships, and graduate from age-appropriate social emotional learning positive outlook on the future; and meaning
college. skills. relationships.



ALUMNI RESULTS

DATA FROM 66% OF ALUMNI ORGANIZATIONS WHO GRADUATED WITHIN THE LAST 5 YEARS.

TOTAL NUMBER OF CHILDREN SERVED
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Median increase

INCREASE IN TOTAL ANNUAL BUDGET
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STRONG COLLABORATIONS WITHIN FAIR CHANCE NETWORK

- More than half of respondents report
o= E( collaborating with at least one other

1] Fair Chance Partner organization

2016 FINANCIALS
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